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E-Bulletin June 2021 

 

A. Recovery from COVID19 Project: COVID19 hit our local U3As very hard. It has 

affected us particularly in terms of membership. Some U3As have found that fewer 

members have returned after COVID19. One of the things I am suggesting is that 

every local U3A identifies its members who have not returned after COVID19. What 

is needed is for a large number of current members to contact former members 

(preferably by phone) to invite them to come back and to find out why people have 

not returned. If we share those reasons with one another, we get a whole-of-

Association view of the reasons for the departures.  

STEP 1: On a landscape sheet of paper, put the required information: 

All Names Phone No Day 
Contacted 

Reason for Not 
Returning 

What you need to 
happen to Rejoin 

U3A? 

     

 

You need an enthusiastic team of people with good telephone skills and rapport with 

people. They also need to have the skills to be able to fill in the form as they speak 

with the people. 

STEP 2: The other area that was hard hit was at the Committee level. While not all 

necessarily related to COVID19, some U3As have reported that they have lost 

Committee members to death, illness, moving and residential aged care facilities. At 

the 2019 Conference, I presented a process on how to ensure succession planning 

by using a selection process in local U3As. It is also part of Recovery from the 

COVID19 Project and will eventually end up on the Website. Until that becomes a 

reality, you can contact me for the two (2) files that make up this second step on 

bbirrer@bigpond.com.  

Finally, U3As have been hit at the financial level. We have many politicians who 

attend our AGMs and are positive in their vocal support there. We need to build on 

the good reputation that we have with politicians. We are looking at a Project where 

both the Network and the local U3As come together and work as a team.  

B. Ten (10) Tips to Increase Membership: In order to help our recovery from 

COVID19 Project, we also have a sheet entitled 10 Tips to Recruiting People, which 

was developed by our governing body, The Aged Trust (TAT) in the UK.  
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Every club should have a good mix of membership strategies for retention and to 
increase growth. The start of a new year is a good time to evaluate your 
membership plan.  

 1. Exude a warm and welcoming attitude: A warm and welcoming executive can 

translate into a warm and welcoming U3A. Your executive needs to take a pro-active 

approach in meeting and greeting potentially new members. The president, in fact, 

should stand at the door, and shake the hand of members and guests as they come 

in for the monthly meeting or other events. It can be hard for people to walk into a 

roomful of people they do not know. Introduce yourself, take an interest in them, and 

introduce them to other members.  

 2. Make everything you do a ‘media event’. Now that digital cameras are so easy 

to use, take a picture at all your events — your keynote speaker at the AGM, your 

new member inductions, when you meet with your politician — and send it to your 

local newspapers. Newspapers, especially weeklies, are always looking for items of 

local interest.  

 3. Want to get the media more interested in what you are doing? Invite a local 

journalist to speak at your meeting. When a U3A invited the assistant managing 

editor of the local newspaper, she not only spoke about her life in the media but also 

gave them tips for ways to get better media coverage. She also took the business 

cards of everyone there, and wrote profiles of several business-owning members for 

the Newspaper.  

 4. Get to know your members: Make sure your executive, including the 

Membership Secretary and her/his committee, makes a special effort to get to know 

each member by name. This can be a challenge as your group grows, but it is 

essential. A member needs to feel that she/he is a valued part of the club, 

regardless of how much service or volunteers hours are contributed.  

 5. Set up a club website: People increasingly expect an organisation to have a 

website. Online search has become the most common and easiest way to research 

an organisation for more information. You want to ensure that you are not missing 

out on valuable exposure online. Setting up a club website is also a valuable 

resource to your members, who need to find timely U3A information quickly and 

easily. A web-based system makes it easy for your club to have a professional 

website in addition to communication tools, and is very affordable for-non-profits.  

 6. Get new members involved on committees and special projects: Ensure that 

members are aware of what your committees are, and encourage them to get 

involved. A wide variety of skills and talents is needed to run a successful U3A, and 
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everyone's contribution is needed. Use your U3A website to feature all the 

committees and what they do.  

 7. Have a membership contest! Any member who brings in a new member during 

the year has her/his name put into a hat. The drawing is held in November, and the 

winner gets her/his membership dues for the coming year reduced by half! There 

can be various takes on this — maybe the member who brings in the most members 

during the year gets a free membership the following year. The key issue is that your 

membership grows as a result of a collaborative effort.  

 8. Send postcards to local businesses: Use postcards as a promotional tool. If 

you see an article in your local newspaper about a new business or about a person 

who has a special appointment or achievement, send them a postcard with 

congratulations and invite them to come to a meeting. Better yet, invite them to join 

the club. Many people might believe your club is exclusive and would find it a great 

honour.                                                                             

9. Challenge every member to bring a friend to at least one meeting per month: 

Ask one guest to provide a short comment toward the end of the meeting about what 

they thought about the meeting. This will give you a good indication whether they 

are a potential member. Sometimes they will convince themselves to join right in the 

middle of their comments! Just make sure to tell the guest at the beginning of the 

meeting that these comments will be requested at the end so the guest is not caught 

off-guard.  

10. Make use of other organisations in your community to "spread the word" 

about your club: Service clubs, networking organisations, and professional 

associations are always looking for speakers. Most municipal councils are open to 

presentations by local non-profit organisations. Economic development 

organisations often organize conferences and one-day seminars where you might 

have an opportunity to speak to others about your organization. (Adapted slightly 

from TAT). 

 

C. COVID19 IS ‘TAMED’, TIME TO FIRE UP CURRENT AND RECRUIT NEW 

MEMBERS!!  

If you want to attract new members this is the article for you, since the material in 

Section A lacks an initiative to bring new members into your U3A. This next resource 

that has become available gives us an approach to achieve this objective. 
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The article, which is reproduced here, presents a positive example which clusters of 

U3As in other regions are recommended to follow. It was written by Kit Craig and 

first presented in Newslink May 2021, published and edited by Ainslie Lamb.  

 

It is a project from Kit Craig who, with Jean Lewis, the Regional Representative for 

the Central Coast/Hunter Region, has organised five (5) U3As to take up a 

permanent advertising space in their local newspaper for the cost of $200 each per 

year. Kit is willing to offer the same programme as the Hunter Region to other 

Regions and U3As. We hope our other Regional Representatives will become 

involved and take a lead role in this project.  

In an innovative piece of teamwork, five U3As in the Central Coast/Hunter Region 

have banded together to advertise in the regional newspaper to raise the U3A 

profile and help drive new enrolments.  

Kit Craig, from Southlakes U3A, retired to the Lake Macquarie area after a career 

as a marketing manager. While developing an enrolment campaign for Southlakes, 

he learnt that the Newcastle Herald was about to produce a gloss publication called 

Forever Young. Distributed with the Herald, it would target over-55s with a focus on 

the lifestyle, resources and services on offer in the Hunter. Forever Young offered 

an enormous opportunity for U3A.  

The Newcastle Herald has a print circulation of about 75,000 people and digital 

audience of just under 480,000, of whom nearly half are aged 65 or older. It covers 

a distribution area that is far too large to be addressed by a single U3A.  

Kit went to Jean Lewis, the new Regional Representative for the Central 

Coast/Hunter Region, with a proposal to have multiple U3As share the cost of 

advertising in Forever Young to raise our profile across the whole Hunter 

Valley/Port Stephens/Lake Macquarie areas. Jean recognised that it would require 

only a small number of new enrolments to recapture the investment, and arranged 

a Zoom meeting for the region. Five U3As decided to go ahead with an 

advertisement in the May edition of Forever Young and share the cost, with two 

more expressing support but saying that the May edition was too early for them.  

Kit produced an advertisement which was circulated by email for approval. In 

conjunction with his wife, who has more than 25 years of PR experience, he also 

wrote a half page of editorial which will appear in Forever Young. That was also 

improved and approved by email between the participating U3As.  
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The total cost is just over $200 for each participating U3A, including licensing a 

stock image. If the promotion works, all seven U3As will repeat it in the summer 

edition of Forever Young, which will be published in November.  

 

For more information, contact Kit Craig at vpu3asouthlakes@gmail.com but he not 

be on deck again until the end of August 2021. 

 

 

D.  Seeking Government Funding: At the Conference in Wagga Wagga this year, the 

Victorian Network shared the details of how they went about asking for money from 

the Victorian State Government over a number of years. The NSW Network 

members asked why this approach had never been tried by our own U3A. This is the 

first attempt and there will be others. We have no reason to doubt that our efforts will 

be just as successful as Victoria’s, but it needs to be done as a partnership between 

the local U3As and the Network. In my five years as a Member, I do not believe that 

we have ever done a project together. 

The first step in this project is to have the Network write to the NSW politicians in 

January 2022 outlining the difficulties that we have faced since COVID19 and what 

we have done to increase our membership. Once those letters have gone out, local 

U3As who have the same politicians will be invited to go on their own or together to 

talk with their local politicians about receiving Government grants. I am in the 

process of phoning Victoria U3A, who have been receiving government grants for 

years. I shall phone them to find out what amount of grant money they are receiving 

mailto:vpu3asouthlakes@gmail.com
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per head of their membership. This will give us the amount of Government funding 

we need to request. 

As a Network we have never asked the local, State or Federal Governments for 

financial support. If we can gather the data from Step 1 of our COVID19 Project, 

we shall have the information in a way that we can share with the politicians to make 

our claim for Government funding.  

 

E. U3AAA: The day after the Conference and AGM finished in Wagga Wagga I 

attended the U3AAA (U3A Australian Alliance) Meeting. 

National U3A Day: One of the items discussed was the difficulties faced in getting 

the same day of the year as ‘U3A Day’ for the 133,000 members of the U3A in 

Australia. In the midst of these discussions our governing body, the TAT UK, made 

their own decision and will celebrate National U3A Day on June 03 each year. The 

news came a little bit late for us to be involved this year but we should be able to get 

on board for next year with our governing body’s initiative. Please mark in your U3A 

diary for 2022 but we will have to make it Friday June 02 because June 03 will be a 

Saturday. 

Insurance: The second issue the U3AAA is discussing is trying to decrease 

premiums for insurance. The sticking point is the fact that the different Networks 

belong to different States with different legislation. 

Members’ Management System: The third issue the U3AAA is trying to deal with is 

a members’ management system. Victoria has its own called UMASS, and the other 

system is MyU3A, which is the one that many NSW U3As use. Our local U3A along 

the Murray/Murrumbidgee Rivers told us that MyU3A does the job well, despite 

being a little clunky. MyU3A comes from Geelong. 

F. Conclusion: I try to keep our E-Bulletin to no more than four (4) pages in length, but 

because there was so much good material on marketing this month I soldiered on. 

The only item that is not about marketing is the article on U3AAA. 

I hope what you read in this month’s edition is uplifting and energising for your U3A, 

and that in your endeavours everything is going well for your U3A and for your 

members. 

Happily serving the 63 U3As in the NSW Network, 

Yours truly, 
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Bob Birrer 

 
Robert V Birrer 
 
President U3A Network NSW Inc 


