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GRIEVANCE RESOLUTION POLICY 
Policy approved by committee on: 31 August 2021 

INTRODUCTION 

The Manning Valley U3A (MVU3A) Management Committee is responsible for the administration of the 
association, including resolving grievances where possible.  

DEFINITIONS 

“Procedural Fairness” means acting fairly in administrative decision making. It relates to the fairness of the 
procedure by which a decision is made, and not the fairness in a substantive sense of that decision. 

“Grievance” means a dispute between a member and another member (in their capacity as members) of 
the association, or a dispute between a member or members and Manning Valley U3A, course leader or 
other stakeholders. 

POLICY 

Procedural fairness needs to be maintained for all parties especially in terms of maintaining a reasonable 
time frame, giving parties adequate notice, responding to parties involved, providing opportunities for 
parties to put their case and avoiding bias. 

When a grievance is received and through the entire process, details of the grievance must remain with the 
Grievance Subcommittee and Management Committee. Respect for the privacy of the participants and the 
confidentiality of the process is of the utmost importance to Manning Valley U3A. 

PROCEDURE 

1. In the first instance the aggrieved party should try discussing the grievance directly with the person 
they believe is causing the grievance. This may be done with a support person (for both parties). This is 
best done when an issue causing concern or potential grievance is first identified. If this is resolved 
satisfactorily that is an end to the matter.  

2. If this does not resolve the matter, the grievance should be referred to the Manning Valley U3A 
Management Committee via the Secretary (preferably in writing/email to ensure clarity).  

3. The matter will be noted and discussed at a Special Meeting. 

4. After discussion the Management Committee may: 

a) Appoint a committee member to make an informal approach to both parties to resolve or clarify 
the issue. This may be done with a support person (for both parties). If issue is resolved 
satisfactorily that is an end to the matter and a brief report will be kept in grievances file. 

b) Pass the grievance on to a Grievance Subcommittee. This Subcommittee will consist of at least 
three members one of whom will be from the Management Committee. Management Committee 
member selected must be independent of the grievance and members involved with the grievance.  
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c) The Grievance Subcommittee will meet as soon as possible but no later than fourteen days after 
the receipt of the grievance in writing to the Secretary. The Grievance Subcommittee will gather 
relevant information and speak with both parties separately about the issues raised. It will attempt 
to bring the parties together to resolve the grievance. This may be done with a support person (for 
both parties). If this is resolved satisfactorily that is an end to the matter and a report will be kept in 
grievances file. 

d) Where there is a clear case of wrongdoing by a member of the MVU3A or its Management 
Committee, the Subcommittee may recommend that disciplinary procedures be instigated by the 
Management Committee which may result in the expulsion of a member who fails to uphold 
MVU3A values. 

5. When a grievance is not resolved by the Management Committee in sixty days. MVU3A will offer to 
refer the matter to a Community Justice Centre for mediation. If this is agreed to by complainant, 
MVU3A will follow through as directed by Community Justice Centre under the Community Justice 
Centres Act 1983. http://www.cjc.justice.nsw.gov.au. If this is not wanted by complainant, the matter 
will be closed and a report will be kept in grievances file. Copies of relevant documents/ records/ 
reports shall be kept by the Secretary including a final report of the grievance. 
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If this does not resolve the matter, the grievance 
should be referred to the MVU3A Management 
Committee (preferably in writing/email to ensure 
clarity).  

If a grievance is not resolved by the Management Committee in sixty days, MVU3A will offer to refer it to a 
Community Justice Centre for mediation. If this is agreed to by complainant, MVU3A will follow through as 
directed by Community Justice Centre. If this is not wanted by complainant. The matter will be closed. A 
final report on the grievance will be made by committee and kept in committee records of grievances.  

This action finalises the response from MVU3A Management Committee even if grievance is not resolved 

 Grievance Procedure Flow Chart  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB: Throughout this process a support person (for both/either parties) in meetings involving the person 
with a grievance is permitted. 

 

 

The individual approaches the person with whom 
they have a grievance. Is it resolved? If yes, then 
the matter is finalised 

Grievance is discussed by Management 
Committee. Two actions available– either or both 
to be attempted: 

 

1: Committee member 
is appointed to make 
informal approach to 
both parties to resolve 
or clarify the issue. Is it 
resolved? If yes, then 
the matter is finalised 

 

 

2: Subcommittee created 
(1 committee member 
and 2 other members) 
attempt resolution, make 
informal approach to 
both parties to resolve or 
clarify the issue. Is it 
resolved? If yes, then the 
matter is finalised 

Procedures for Dealing with 
Criminal Conduct 

Some forms of behaviour (physical 
attack, for example, or obscene phone 
calls) may constitute criminal conduct. 
While Manning Valley U3A is 
committed to treat most complaints 
about behaviour at an organisational 
level as far as possible, this type of 
conduct is not suited to internal 
resolution. Such complaints should be 
treated by the criminal justice system. 
Members and volunteers will be 
advised of the option of reporting to 
police for support or intervention. It is 
not the obligation or duty of the 
organisation to report such matters to 
the police on behalf of the 
complainant.  


